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NHS Families, 
I hope all of you and your loved ones are doing well. I also hope everyone is settling into this 

new ‘normal’ and everyone is accepting the need to strictly follow social distancing guidelines 
and avoiding crowds of any sort. Of course, that physical separation makes it all the more 
important to remain connected to those we care about. In my own life, I am in touch with my 

parents often, and my family has reached out to families in our neighborhood to see if we can 
help in any way. Those connections with families, friends, and neighbors are more important 

now than ever before - or maybe all this is just reminding us of what has been important all 
along.  
 
At NHS, the goal of maintaining connections with those around us has been driving our plans 

for work with students as we enter into this initial stage of our break from school. The 
enrichment activities and the office hours allow for our teachers and staff to stay in touch 

with our students, provide connections with them, and allow them to connect with each other 
during this isolating time. For our students, the social side of school meets even more of their 
developmental needs than the other components. While we’re all working from home, we 

want to do what we can to maintain some of those connections.  
 
A few parents have written to me with concerns over the academic side of this break, so I 

thought it would be best to address that question to everyone. First, I will emphasize what I 
have emphasized with NHS staff: we all need to shift our thinking about what this year will 

be. There is simply no way of putting a 40 week school year into one that is notably shorter. 
We need to let go of a lot and accept that a lot will be different. That is true across the entire 
country. The sooner we accept that - embrace it even - the sooner we can look at the 

opportunities we have in front of us. The enrichment activities teachers will be providing on 
Monday will be a great chance to students to continue their learning and even stretch their 

interests and experiences.  
 
The Needham Schools is following the guidelines from the Department of Elementary and 

Secondary Education (DESE). DESE also acknowledges that it is not possible to replicate 
the full experience of school remotely, and therefore is not recommending nor 

requiring attendance, grading, or accountability for time on learning while schools are 
closed. Instead, DESE has encouraged every district to provide resources and to 

remain as engaged as possible with students and families in an effort to help 

maintain continuity of learning experiences for students and a connection to 
classmates and teachers during the period of closure. Remember, our students are not 

alone in this and policy makers are working on addressing that reality (such as looking at 
whether MCAS tests will be required this year or not). More locally, our own teachers will 

certainly understand that students entering a course in September will be in a slightly 
different spot than in other, uninterrupted years. We’ll take care of our students, just as we 

always do.  
 

 
Teachers and administrators have been working together from home to prepare resources 

and enrichment activities, much of which is aligned to the curriculum and instruction students 
were experiencing prior to school closing. All of the learning opportunities are recommended 



but not required. Although the work will not be graded, teachers will create opportunities to 
provide students with feedback to support their learning progress. We will continue to follow 

the guidance of DESE and work with and support our teachers during the period of school 
closure to meet our students' needs. Beginning on March 23rd and moving forward, teachers, 

special educators, related service providers, reading specialists, ELL teachers, and counselors 
will be reaching out to their students and families during regular school hours to 
communicate about learning activities, provide resources, check in on how students are 

doing, and to support individual student needs.  

  
In my own home, I have two high school students (11th and 9th) and a middle schooler 
(6th). We are drawing from what their teachers are providing, creating structures in our day 

so there is some routine, and ensuring they are continuing their learning. That includes 
preparation for Advanced Placement tests that I still expect my oldest - and all of our AP 
students at NHS - will have the opportunity to take. Teachers of AP classes at NHS will be 

providing helpful resources that build on the outstanding preparation our students already 
have to enable practice opportunities, further refinement of concepts and understandings, 

and the pre-test tips and preparation that typically come at this time of year. In my 
conversations with AP teachers, the most common message has been that our students are 
well prepared for the tests - already. The coming weeks will provide additional chances to 

ensure our students feel the same way as our teachers do.   
 
I recognize that some may be wondering why we can not immediately transition to online (or 

so so after providing appropriate time for teachers to transfer their entire approach). Our 
hope is that we will be able to do this soon, and we will ‘unpause’ and return to some of the 
traditional content in our classes. Before this happens, we need to ensure that ALL of our 

students can learn in this new format. While many of our children can make this transition, 
we must remember that not all of our students can make it easily. Special Education laws are 

designed for these very moments - we can not leave behind students, especially those with 
more significant challenges, just because many other students can continue learning. ALL 
students have the right to learn. This week of ‘snow days’ and next week’s enrichment 

activities gives us time to work with state guidance on how we can continue appropriate 
instruction for every student at NHS. On this point, we will continue to share details and 

updates.  
 
For now, though, our week of enrichment activities ensures those who are ready and able 
have the opportunity to invest in their learning (with parents support and involvement as 

needed). It is the best way of moving through truly unprecedented times in as thoughtful and 
deliberate a way as possible.  
 
We appreciate your patience and understanding through these constantly evolving and 
unprecedented times. We also appreciate your involvement in your child’s learning however 

you may be able to as you balance your own responsibilities and needs. We are all in this 
together as we all navigate this new ‘normal’.  
 
Take care of yourselves and each other. 
Aaron Sicotte 
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